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Humiliate a District Employee in Public 

 

It is 7:21 p.m. on the first Thursday of the month-not quite an hour into the board meeting-and 

the board has just moved on to item 5B on the discussion agenda.  The item is a four-page 

report from Linda Lesko, the assistant superintendent for special education, on the district’s 

preschool program.  Linda gives a brief and somewhat disorganized summary of the report, 

closing with an offer to “answer any questions the board might have.” 

You start to squirm in your seat. When you read the report several days ago, you were 

bothered by the number of typos (five by your count), the number of misspelled words (four by 

your count), and the many ungrammatical phrases and sentences, including two that were not 

sentences at all (i.e., “More to come in my next report” and “So goes another year”). To make 

matters even worse, the numbers in the table do not add up correctly, making you question 

whether the report is based on correct information.  In your view, the report is completely 

unprofessional and reflects poorly on the district. You remember that your initial reaction to 

reading the report was dismay. 

As you listen to Linda’s summary and reread your handwritten notes on the report, you begin 

to feel tension building up inside.  You feel let down by the district leadership, and that 

disappointment is beginning to turn into anger.  How could Linda write such a sloppy report, 

knowing that it would be distributed to the public both at a board meeting and on the district’s 

website?  How could the superintendent, Debbie Dineson, have allowed this report to go 

forward? How could your fellow board members be so complacent?  Did anyone actually 

bother to read the report? 

The mix of emotions is making your heart beat faster, and you look around to see if your fellow 

board members are going to say anything about the sloppiness of the report.  The board 

president, Al Altman, calls on a board member, who asks a few polite questions. This apparent 

contentment with the report makes you feel even angrier, and you know you just have to say 

something. 

“Richard, do you have any questions for Linda?”  the board president asks, looking over to you. 

With your heart pounding and your temperature rising, you hold up the little report that is the 

object of your frustration and say, “Did anyone bother to actually proofread the document?  It’s 

full of typos and grammatical errors.  It reflects very poorly on our district.  If a student handed 

in a report like this, the grade would be an F.” 

A hush falls over the room.  Linda sinks in her chair and looks away.  The superintendent chimes 

in with, “Can you please give us the edits you are suggesting?  We will be glad to make the 

corrections.  We want to have professional reports that we all can be proud of.” 
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The discussion moves on, but you are not really listening.  You are wondering, “Did I just do 

something wrong?  Was I being a good school board member?” You tell yourself that your 

motives were pure; all you wanted was what is best for district, which in this case means that 

public reports should look professional.  You did not set out to humiliate anyone, but as you 

replay the event in your mind, you wonder if Linda and Debbie might feel that you humiliated 

them in public.  



 

 

Vignette # 2 

P
ag

e3
 

 

Discussion Questions 

 

WHAT COULD THE SUPERINTENDENT HAVE DONE TO PREVENT THE SCHOOL COMMITTEE 

MEMBER’S TERRIBLE EPISODE? 


